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Khalsa Family Services - Entity ID 79420 


School: Khalsa School 


Renewal Executive Summary 


I. Performance Summary 
 


Area Acceptable 
Not 


Acceptable 


Academic Performance ��  ��  


Financial Performance ��  ��  


Operational Framework Not Yet Rated 
See Section III 


Not Yet Rated 
See Section III 


Khalsa Family Services �u���š���š�Z�������}���Œ���[�•��Academic Performance Expectations as set forth in the 
Performance Framework adopted by the Board and was waived from submitting the Academic 
Performance Section of the renewal application.   


The Charter Holder did not meet the Financial Performance Expectations of the Board as set forth in the 
Performance Framework and was required to submit a Financial Performance Response.  


The Charter Holder�[�•���Krganizational Membership on file with the Board was consistent with the 
information on file with the Arizona Corporation Commission. 


II. Profile  


Khalsa Family Services operates one school serving grades K-8. The graph below shows the Charter 
Holder�[�•�������š�µ���o���í�ì�ìth day average daily membership (ADM) for fiscal years 2010-2014.  


 


The academic performance of the school operated by Khalsa Family Services is represented in the table 
below. The Academic Dashboard can be seen in the portfolio: c. Academic Dashboard.  


School Name Opened 
Current 


Grades Served 
2012 Overall 


Rating 
2013 Overall 


Rating 
2014 Overall 


Rating 


Khalsa School 08/18/2003 K �t 8 75 / A 84.38 / A 86.25 / A 


 








ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs
Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 02/26/2015 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Khalsa Family Services
Charter CTDS: 10-87-84-000 Charter Entity ID: 79420


Charter Status: Open Contract Effective Date: 04/17/2001


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Khalsa School: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 04/16/2016


FY Charter Opened: — Charter Signed: 04/17/2001


Charter Granted: 09/11/2000 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0979913-3 Corp. Type Non Profit


Corp. Commission Status
Date 02/26/2015 Charter Enrollment Cap 350


Charter Contact Information


Mailing Address: 3701 East River Road
Tucson, AZ 85718


Website: —


Phone: 520-529-3611 Fax: 520-615-0625


Mission Statement: The mission of Khalsa School is to: provide an integrated Montessori education in a caring
environment, offer children and parents a public education alternative in the Tucson urban
area, offer children a challenging holistic education using multiple intelligence and an
emergent curriculum, create an environment that allows children the opportunity to develop
academic, social, and physical excellence.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Nirvair Khalsa fateh@mindspring.com —


Academic Performance - Khalsa School


School Name: Khalsa School School CTDS: 10-87-84-101


School Entity ID: 79431 Charter Entity ID: 79420


School Status: Open School Open Date: 08/18/2003


Physical Address: 3701 East River Road
Tucson, AZ 85718


Website: —
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Phone: 520-529-3611 Fax: 520-615-0625


Grade Levels Served: K-8 FY 2014 100th Day ADM: 244.919


Academic Performance Per Fiscal Year


Khalsa School


2012
Traditional


Elementary School (K-8)


2013
Traditional


Elementary School (K to 8)


2014
Traditional


Elementary School (K to 8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 53.5 75 12.5 58 75 12.5 56 75 12.5
Reading 64 75 12.5 66 100 12.5 61 75 12.5


1b. SGP Bottom 25%
Math 47.5 50 12.5 57 75 12.5 66 100 12.5
Reading 61 75 12.5 70 100 12.5 68.5 100 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 78 /


64.9 75 7.5 81.1 /
64.2 75 7.5 85.6 / 64 75 7.5


Reading 92 /
77.3 100 7.5 95.5 /


77.6 100 7.5 98.6 /
78.9 100 7.5


2b. Composite School
Comparison


Math 7.6 75 7.5 6.9 75 7.5 8.1 75 7.5
Reading 10.1 75 7.5 9.8 75 7.5 9.5 75 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 47 /


26.8 75 7.5 47.4 /
26.2 75 7.5 53.3 /


26.4 75 7.5


Reading 65 /
36.6 75 7.5 78.9 /


38.2 75 7.5 93.3 /
37.8 100 7.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


75 100 84.38 100 86.25 100


Academic Performance - Khalsa School (MC) (Member Campus)


School Name: Khalsa School (MC) School CTDS: 10-87-84-101


School Entity ID: 79431 Charter Entity ID: 79420


School Status: Open School Open Date: 08/18/2003
3701 East River Road
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Physical Address:
Tucson, AZ 85718


Website: —


Phone: 5205293611 Fax: 520-615-0625


Grade Levels Served: K-8    


Financial Performance


Charter Corporate Name: Khalsa Family Services
Charter CTDS: 10-87-84-000 Charter Entity ID: 79420


Charter Status: Open Contract Effective Date: 04/17/2001


Financial Performance


Khalsa Family Services


Near-Term Measures
Fiscal Year 2013 Fiscal Year 2014


Going Concern Yes Falls Far Below No Meets
Unrestricted Days Liquidity 18.14 Does Not Meet 21.08 Does Not Meet
Default No Meets No Meets


Sustainability Measures (Negative numbers indicated by
parentheses)


Net Income ($149,252) Does Not Meet $20,324 Meets
Fixed Charge Coverage
Ratio 0.74 Does Not Meet 1.24 Meets


Cash Flow (3-Year
Cumulative) ($73,388) Does Not Meet ($108,870) Does Not Meet


Cash Flow Detail by
Fiscal Year FY 2013 FY 2012 FY 2011 FY 2014 FY 2013 FY 2012


($98,443) ($42,690) $67,745 $32,263 ($98,443) ($42,690)


Does Not Meet Board's Financial Performance Expectations


Charter/Legal Compliance


Charter Corporate Name: Khalsa Family Services
Charter CTDS: 10-87-84-000 Charter Entity ID: 79420


Charter Status: Open Contract Effective Date: 04/17/2001


Timely Submission of AFR


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Timely Submission of Budget


Year Timely
2015 Yes
2014 Yes
2013 Yes
2012 Yes
2011 Yes
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Special Education Monitoring Detail


SPED Monitoring Date 05/09/2011 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: 05/16/2011


Audit Compliance


Charter Corporate Name: Khalsa Family Services
Charter CTDS: 10-87-84-000 Charter Entity ID: 79420


Charter Status: Open Contract Effective Date: 04/17/2001


Timely Submission of Annual Audit


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1
2014
2013
2012 Fingerprinting 3rd Yr
2011 Fingerprinting - Repeat
2010 Fingerprinting


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2010 to 2014.
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Khalsa School


http://online.asbcs.az.gov/schools/information/914/khalsa-school#academic-performance-tab[2/25/2015 1:25:26 PM]


Academic Performance


Khalsa School CTDS: 10-87-84-101 | Entity ID: 79431


General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments


Academic Performance


Edit this section.


Khalsa School


2012
Traditional


Elementary School (K-8)


2013
Traditional


Elementary School (K to 8)


2014
Traditional


Elementary School (K to 8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 53.5 75 12.5 58 75 12.5 56 75 12.5
Reading 64 75 12.5 66 100 12.5 61 75 12.5


1b. SGP Bottom 25%
Math 47.5 50 12.5 57 75 12.5 66 100 12.5
Reading 61 75 12.5 70 100 12.5 68.5 100 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 78 /


64.9 75 7.5 81.1 /
64.2 75 7.5 85.6 / 64 75 7.5


Reading 92 /
77.3 100 7.5 95.5 /


77.6 100 7.5 98.6 /
78.9 100 7.5


2b. Composite
School
Comparison


Math 7.6 75 7.5 6.9 75 7.5 8.1 75 7.5


Reading 10.1 75 7.5 9.8 75 7.5 9.5 75 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 47 /


26.8 75 7.5 47.4 /
26.2 75 7.5 53.3 /


26.4 75 7.5


Reading 65 /
36.6 75 7.5 78.9 /


38.2 75 7.5 93.3 /
37.8 100 7.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


75 100 84.38 100 86.25 100
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Financial Performance Response Evaluation Instrument 


Charter Holder Name: Khalsa Family Services                       
Charter Holder Entity ID: 79420 


Required for: Renewal 
Audit Year: 2013


 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its 
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding 
a charter holder’s request. 


 
 
Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
1a. Going Concern 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The response restates the auditor’s observation related to the going concern disclosure, but does not explain the 
reasons for the decrease in net assets and negative cash flows in the audited fiscal year (see net income and cash 
flow).  
 
Related to all of the measures, the response states the charter holder has “worked hard to improve student 
enrollment and related revenues while maintaining control over expenses”. For 2014, the charter holder received a 
“Meets” on this measure. However, because of the limited information provided in the response, it is unclear 
whether the 2014 performance will continue in subsequent fiscal years. 


 
1b. Unrestricted Days Liquidity 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The financial response does not explain the reason for not meeting the Board’s target on this measure in the audited 
fiscal year as required by Appendix C of the Board’s financial framework. 
 
The charter holder calculates that it meets the target for this measure in 2014 at 34.4 days. As part of its calculation, 
the charter holder considered the Classroom Site Fund (CSF) cash carryover balance at June 30


th
 as unrestricted cash 


and the “Revenue Fund” portion of the bond trust fund as other liquidity. According to the Board’s financial 
framework, the CSF cash carryover balance is considered restricted cash. Regarding the “Revenue Fund”, the charter 
holder asserts that this fund represents the portion of operating revenues the bond trustee had not yet distributed 
due to a timing issue and that these monies were distributed into the charter holder’s operating account in July 
2014, but does not provide support. The 2014 audit supports the fund’s existence, but does not explain the fund’s 
purpose or uses. Had the charter holder provided support for its assertions regarding the Revenue Fund, this would 
have been considered in Board staff’s evaluation. For future reference, the Board’s financial framework requires that 
other sources of liquidity be sufficiently disclosed in the annual audits for them to be considered in this measure’s 
calculation. 
 
For 2014, the charter holder’s performance on this measure improved to 21.08 days and remained rated “Does Not 
Meet”. 
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Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
1c. Default 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
2a. Net Income 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The financial response does not explain the reason for not meeting the Board’s target on this measure in the audited 
fiscal year as required by Appendix C of the Board’s financial framework. 
 
The charter holder states “Khalsa expects to continue to see positive Net Income in FY 2015 and future years”, but 
does not provide support. Had the charter holder provided internal management reports or interim financial 
statements, these would have been considered in Board staff’s evaluation. 
 
For 2014, the charter holder received a “Meets” on this measure. 


 
2b. Cash Flow 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 
 


The financial response does not explain the reason for not meeting the Board’s target on this measure in the audited 
fiscal year as required by Appendix C of the Board’s financial framework. 
 
The charter holder “expects to maintain positive cash flow in FY 2015, which will continue to move the company 
toward meeting this requirement”, but does not provide support. Had the charter holder provided internal 
management reports or interim financial statements, these would have been considered in Board staff’s evaluation. 
 
The charter holder experienced positive cash flow in 2014, but had a negative three-year cumulative cash flow. 
Therefore, the charter holder’s 2014 performance on this measure remained rated “Does Not Meet”. 


 
2c. Fixed Charge Coverage Ratio 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The financial response does not explain the reason for not meeting the Board’s target on this measure in the audited 
fiscal year as required by Appendix C of the Board’s financial framework. 
 
The charter holder states, “Khalsa expects to continue to meet this standard in FY 2015 and future years”, but does 
not provide support. Had the charter holder provided internal management reports or interim financial statements, 
these would have been considered in Board staff’s evaluation.  
 
For 2014, the charter holder received a “Meets” on this measure. 


 








Khalsa Family Services, Inc. 
3701 E. River Rd., Tucson, AZ 85718 


 
 


 


December 16, 2014 


Arizona State Board for Charter Schools 


 


 


 


RE: Response to Financial Sustainability Measures 


 


Khalsa Family Services is pleased to have worked hard to improve student enrollment and related 


revenues while maintaining control over expenses.  These efforts resulted in improved financial 


performance for Fiscal Year 2014 and Khalsa now “Meets” all but one of the Financial Performance 


Standards as described below.  We trust that these responses will show that Khalsa Family Services has 


overcome the previous year’s poor Financial Performance and now satisfies the Financial Performance 


requirements in Fiscal Year 2014.  


 


1a.  Going Concern – “Falls Far Below” FY 2013; “Meets” FY 2014 


Khalsa Family Services received a Statement of Going Concern in the company’s 2013 Audit resulting 


from decreases in Net Assets and negative cash flows for the consecutive periods 2012 and 2013.  


During FY 2014 management’s continued efforts resulted in improved student enrollment and related 


revenues and recognized a positive change in Net Assets and Cash Flow for the year.  These efforts have 


successfully resolved the previous period’s Going Concern issue and the FY 2014 Audit does not include 


a Statement of Going Concern.                    


 


1b.  Unrestricted Days Liquidity – “Does Not Meet” FY 2013; “Meets” FY 2014 


Khalsa Family Services received a Does Not Meet designation for FY 2013 showing 18.4 days cash on 


hand, which is less than the standard of 30 days cash on hand.  The company showed improvements in 


the FY 2014 Audit resulting in Unrestricted Days Liquidity ratio of 34.4 days cash on hand, thereby 


exceeding this standard and meeting the requirement.  Positive cash flow, continual management of 


expenses, and improvements in student enrollment and related revenues contributed to the 


improvement of this indicator.  The company also does not carry a balance on its line of credit, and has 


not incurred any additional debt proving that Khalsa Family Services is able to manage its cash flow 


appropriately.  In FY 2014 it is important to note that the company had an additional source of liquidity 


in the Revenue Trust Fund, which is a sub account of the Bond Trust Fund stated on the Balance Sheet.  


In the Audit Notes, the Revenue Fund showed a balance of $67,782 and represents the portion of 


operating revenues the Bond Trustee had not yet distributed due to a timing issue.  These funds are 


considered liquid operational assets and the full balance was distributed into our Operating Account the 


following month, July 2014.  


 


2a.  Net Income – “Does Not Meet” FY 2013; “Meets” FY 2014 


Khalsa Family Services received a Does Not Meet Standard rating for the 2013 fiscal year.  Net Income 


for FY 2014 improved to positive $20,324 from the prior year’s reported loss, therefore satisfying this 


requirement.  Khalsa expects to continue to see positive Net Income in FY 2015 and future years.   


 







Khalsa Family Services, Inc. 
3701 E. River Rd., Tucson, AZ 85718 


 
2b.  Cash Flow – “Does Not Meet” FY 2013; “Does Not Meet” FY 2014 


Khalsa Family Services showed negative 3-year cumulative cash flow in 2013 resulting in a Does Not 


Meet indicator.  In FY 2014 cash flow increased $32,263 due to increase enrollment revenues and 


continued management of expenses.  While this improved positive cash flow was not enough to 


overcome previous period declines and meet the three year standard, Khalsa did meet all other 


Financial Sustainability Standards for FY 2014 and expects to maintain positive cash flow in FY 2015, 


which will continue to move the company toward meeting this requirement.  


 


2c.  Fixed Charge Coverage Ratio – “Does Not Meet” FY 2013; “Meets” FY 2014 


Khalsa Family Services showed a 0.74 Fixed Charge Coverage Ratio for 2013.  In FY 2014 this ratio 


improved to 1.24, thereby exceeding the 1.10 requirement and meeting this standard.  Khalsa expects to 


continue to meet this standard in FY 2015 and future years.   


 





